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What is a museum community? 
With regard to museums persons 

can be categorised înto three 
groups: 

• the visitors as clients, 
• the staff, comprisîng all kind 

o f tasks: the director as well as 
the scientific and administrative 
employees, the guards and also the 
cleaning team, 

• finally as third category all 
persons who are not yet visitors and 
who represent potential clients. 

The "comrnuni ty" of a 
museurn can be defined as the 
two first-mentioned categories; 
an overlappîng "design" between 
visitor and staff is not foreseen. 

In the followîng contribution 
an example from a museurn în the 
AustrianAJpswillserveasanexample 
how an active ("participatory") 
museurn comrnunity can be created 
by merging these two categories. 

Museums and the ''free market'' 
Generally speaking, alrnost all 

museums suffer from two crucial 
deficits: lack of financial means 
and o f adequate number of staff. 
However, state-owned museurns2 

(s til!) have the privilege of financial 
governrnental support and are able 
to hire adequately educated and 
trained staff. lt goes without saying 
that this kind of "paradise" can only 

be enjoyed as long as the relatively 
new phenomena "privatisation" of 
cultural înstitutions does not take 
place, where the museurns have to 
fo llow the rules of the "free market 
system". The museurns can spend 
only that amount o f money which 
theycan obtainon the "free market"; 
the amount în question reftects 
the "marker value" of a cultural 
înstitution. A museurn without 
public significance and recognition 
will not be able to mobilise funds for 
its activities; its " raison d'etre" will 
be questioned. Whereas for state
owned museurns the free market is 
a relatively new experience (or stil! 
an unknown issue), for îndividuals 
and associations (NGOs) who run 
their own museurn, this economic 
system is substantial for their daily 
museurn-managemen t. 

Therefore private museurns -
and în this context I wish to refer 
especially to museurns of local 
significance - have to generate their 
own financial resources. 

Challenges for local museums 
Small museums of local character, 

hereafter called "folk museums", 
are faced with multiple challenges. 
Such museums, which operate 
mainly on local levei and whose 
importance is lirnited to a village or 
a valley, are affected not only by a 
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very res tricted budget, but also by 
a series of o ther deficits, resulting 
from their location in periphery 
areas: 

- Small 1ze o f the mu eum 
communi ty 

With regard to (potential) visitors, 
the size of their "community" 
is limited: the number o f local 
residents is small, the amount o f 
visitors " from outside" depends 
considerable on the touristic 
character of the location. With 
regard to the staffing situation, lack 
o f funds do not allow recruiting 
adequately qualified and trained 
staff which goes in hand with the 
fact thatin remote areas the resource 
o f human capital wi th appropriate 
quali fications to manage a museum 
is limited. 

- Missing "appetisers" 
Local museums suffer from a 

frequent problem, which is caused 
partly by insuffi cient financial 
means, partly by lack of intellectual 
and operational capacities. O nce 
opened, the museum will not 
change its exhibi ted collection the 

' presentation remains unchanged. 
However, visitorsare notgoingtosee 
an exhibition twice. Consequently, 
after the local population had seen 
"its" museum, the museum falls 
"asleep" due to no o ther ac tivities 
("appetisers") offered. The vicious 
circle arising fro m this situation 
i well known: fewer visitors 
will result in less income, in less 
awareness about the institution 
as well as in less recogni tion by 
the public. As a resu1t, lack of 
attractions and a missing "USP" 

(unique se/ling proposition) will lead 
to low interes t for public financial 
assistance and of private donors in 
supporting the museum. Moreover, 
museums without presence in 
the public opinion and without 
media coverage soon will loose 
their reputation o f performing an 
important and generally recognised 
activity. Under these circumstances, 
it will be very difficult for museums 
to be (or to remain) included in the 
funding scheme of public financial 
sources and to maintain contacts 
as well as Aow of information 
with state institutions and politica! 
bodies and with the "scientific 
community'', too. 

Whytoestablisha "participative 
museum community"? 

The solution to enbance public 
awareness and achieve a better 
recognition is simple, but as already 
outlined, no t so easy to realise: 
the creation o f new attractions 
("appetisers") requires intellectual 
and logistic capacities as well as 
financial means. Therefore, why 
no t to involve the visitors and 
~i tizens interes ted in local history 
10 preparing and implementing the 
programme o f the museum? 

How to create a museum 
community - an example from 
the Austrian Alps 

The Montafoner Museen 
. The following best p ractise example 
1s taken fro m a group o f local 
museums in the valley o f Monta fo n 
Province of Vorarlberg, in th~ 
wes tern part of Austria. The G O 
"Society for the Preservation o f 
the Cultural H eritage in the valley 
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of Montafon" (H eimatschutzyerein 
Montafo11) owns and operates four 
museums (Montafoner Museen). 
The history of the museums goes 
back to 1906 when the GO was 
founded. ince the opening of 
the first (and biggest) museum in 
the main village of the valley, în 

chruns, i.n 1921 , during the last 
fifteen years three more museums 
were created (Brugger, 2008, 

trasser 2008). 
The museum in chruns (which 

serves as headquarter of the 
administration and houses the 
library, the archive of the valley 
[Montafon A rchiv] as well as the 
storage facilities) offers - as the 
bigges t of the three museums -
with its displayed collections and 
furni shed mansion an overallinsight 
i.nto the life of former generations 
i.n the valley and shows temporary 
exhibitions, too. 

Another museum îs located i.n 
the inner part of the vall ey, i.n 
Gaschurn. Following a discussion 
concerning the possible demolition 
of a building with historic 
significance, the municipali ty 
proposed to i.nstall a museum - a 
project which was implemented by 
the GO. As the Government of 
Vorarlberg contributed its financial 
support onl y under the condition 

l'olk l\ luscum ~chruns 

that a museum coveri.ng a special 
topic will be created, one decided 
to devote the museum to a theme, 
which plays a crucial role for the 
economic and social development 
of the region, but which was 
never subject of a presentation 
în a museum-context: ln 1992 
the "Museum for the History of 
Touri m" could be opened - at that 
time it was the first museum of this 
kind i.n Austria. ln June 2009 parts 
of the - overloaded - presentation 
were replaced. Until then, due 
to lack of space, no temporary 
exhibitions could be shown. 

The third museum was created 
in 1996 in Silbertal and îs devoted 
to the ancient (medieval) mining
activities in the region. In the last 
years some temporary exhibitions 

thanks to the intensive 
engagement of interested citizens 
- could be organised (see beneath 
the description with regard to 
temporary exhibitions). 

The younge t museum was 
open ed on 7 June 2009 i.n the 
small village Bartholomăberg 

above Schruns. The museum îs still 
" un<ler construction". Currendy an 
exhibition about alpine panorama 
drawings and paintings macle from 
that panorama point of view is 
shown. The future concept of d1e 

Muscum fo r thc I il>tory of Tounsm, 
C~aschurn 

tll ,,.,... 
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museum is subject of an ongoing 
discussion and has to take into 
consideration the overall museum
concept of the Montafon, which is 
alsa in the clrafting stage. 

In total, these museums welcomed 
in 2008 some 18.000 visitors (the 
same as the number of permanent 
habitants in the Montafon) -
however, including events like 
evening-lectures, concerts and 
excursions. The NGO ("Society 
for the Preservation of the Cultural 
Heritage in the valley of Montafon" 

H eimatschutzyerein Montajon) 
has some 700 members. As the 
Assembly of the Municipalities of 
the vailey (5 tand Montafon) bough t in 
2009 the neighbouring building to 
the museum in Schruns in order to 
expand the exhibition, a new, overail 
museum-concept, covering all faur 
museums, 1s in preparation. 

These faur museums, different 
in their specialisation and size, 
have - as every museum does -
in common their need to attract 
their (potential) visitors. While 
the museum in Schruns keeps its 
annual number o f visitors, both 
museums in Gaschurn and Silbertal 
suffer from a decline of publicii:)', 
as the permanent exhibitions could 
not attract \risitors anymore. Small 
temporary exhibitions, which were 
organised in the last years, helped 
to stabilise the rather low number 
of entries in both "satellite" 
rnuseums. 

What can a "participative 
museum community" do? 

With regard to the staffing 
situation, only one fu ll -time and one 
part-cime position has been created 

for ail museums - the director and 
the secretary- which are - kind as a 
"gift" - paid by the Stand Montafon. 
The rest of the team (curators, 
house technician, welcome desk 
officers, maintenance) is covered 
by part-cime- or fee-contracts. 
Specialists - e.g. to prepare a 
temporary exhibition or to do 
in-depth-studies - are hired on 
project-basis. 

Therefore, lack of money and 
subseguently not sufficient staff, 
led the director, Andreas Rudigier, 
together with the board of the 
NGO to the decision to focus the 
efforts in creating a "participative 
museum community" . 

In order to achieve this goal, for a 
couple of years severa! approaches 
are being undertaken, which -
generally speaking - proved to be 
successful: 

1. Awareness-raising through 
events in and outside of the 
museums 

2. Tasking private coUectors with 
organising exhibitions 

3. Mobilisation of owners and 
bearers of local costumes to meet 
in round-tables 

4. Safeguarding of traditional 
and oral knowledge through the 
"witne s of the past-project" 

5. To adclress people who do 
not enter a museum, theme trails 
on several subjects outside of 
the museums "in the field" were 
prepared 

6. As a future project, the new 
museum will serve as a base 
for local research - visitors and 
habitants can make enguiries about 
local themes 
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1. Awareness-raising 
In order to raise awareness among 

the local population about the 
mu eum and to increase the notion 
of preserving the cultural heritage, 
the living tradition and the typical 
alpine cultural landscape (wh.ich are 
the SP - 11niq11e se/ling proposition 
- for tourism during the summer
season), a high number of events 
(excursions, evening-lectures, 
demonstrations of old handicrafts) 
were organised, wh.ich enjoyed h.igh 
interest and demand. In 2008 some 
18.000 visitor could be welcomed
a high number as the population in 
the valley of Montafon counts alsa 
some 18.000 persons. Generally 
speaking, it can be said that 
tourists are rather the "classical" 
visitors of a museum, whereas 
the other event are freguented by 
the local population. Amang the 
visitors were alsa asylum-seekers 
sheltered in Schruns, who were 
invited to organise an evening in 
the museum in Schruns where 
they could present their own music 
and paintings (Winkler 2008: 109-
11 O). As the local population lost 
its awe to "enter" the museums, 
some interested persons offered 
their voluntary help. Others 
started to undertake research in 
local h.istory or in genealogy and 
in family research and discovered 
the museum as their source of help 
ancl information. As the museum 
in chruns houses al o the Montafon 
A rchive, the museum plays its role 
as " information desk" for local 
research themes. These engaged 
and imerested people represent 
the beginning of the "participatory 
museum community". 

2. Temporary exhibitions 
Once there was foundation 

laid for a "participatory museum 
community", wh.ich showed its 
gualifîcation for active involvement, 
the directorate could go one 
step ahead: Why not tasking the 
community w1th the preparation 
of an exhibition? Amang the 
community were some passionate 
collectors. l n discussions with 
them one iclentifîed two themes 
wh.ich offer suffîcient information 
available as well as appropriate 
items for an exh.ibition and wh.ich 
seem to attract the visitors: old 
photos and traditional costumes. 
For temporary exhibitions the two 
"satellite museums" in Gaschurn 
(on h.istory of tourism) and in 
Silbertal (about medieval mining) 
were identifîecl wh.ich offered 
possibilities to house mail , 
temporary exh.ibitions: 

• Both museums were in urgent 
need o f "appetizers", as their 
permanent exhibitions remainecl 
unchangecl since their openings and 
lost meanwhile their attractiveness. 
A consiclerably clecline of visitors 
during the last years in these 
t:wo museums hac! to be noted; 
moreover they suffered from a kincl 
of "dusty" image. l ew temporary 
exhibitions brought them back into 
the notion of (potential) visitors. 

• The museums were small in 
size; their permanent exhibitions 
took mast of the available space. 
Therefore, temporary exhibitions 
had to be smali . As the new 
exhibi tions were prcparecl by 
untrained persons in consiclerable 
short cime, the displayed items 
hac! to be small in number. Bigger 13 
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temporary exhibitions, which 
reguire more cime of preparation, 
more space as weU as a hjgher 
leve! of clisplay- technology, can be 
hosted in the specificaUy eguipped 
rooms in the central museum in 
Schruns. Therefore, the small 
museums offer good opporturuties 
to clisplay smaU exhibitions which 
do not reguire sophisticated 
technology. 

• Moreover, as the contributors 
and (fust-time) curators came from 
these villages and clisplayed photos 
as weU as items found and coUected 
in their neighbourhood, a higher 
interes t from the residents frorn 
the respective villages couJd be 
expected. These "local ownership" 
contributed finall y to the no tion of 
the habitants as "their" museum 
which they had ignored for decades. 
As a resuit, more people becarne 
interested in making research and 
o ffered their support for future 
ac tivities. 

Exhibitions showing rustoric 
photos were identified as the most 
appropriate way to involve a new 
generation of local curators and 

to "wake-up" the two "sleeping" 
museums. In all cases, this 
strategy proved to be successfuJ: 
local visitors entered for the fust 
cime " their" rnuseum in order to 
cli scover themselves or their late 
relatives on the cli splayed photos. 
Moreover, once in the rnuseum, the 
v1snors oon becarne an important 
source o f in for rnation, as they 

Bernhard Erhart: boys from Silbenal as Holy, 
Three Kmgs, around 1930; 
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were able to contribute adclitional 
information such as names of not 
yet identified persons on the photos 
and historical facts which were not 
known yet to the curators. The 
information gathered was archived 
by the curators and deposited in 
the Montafon Archive. 

The retired teacher of the 
village of ilbertal, Hans etzer, a 
passionate collector of old photos, 
started his activity as a curator about 
an amateur photographer, Bernhard 
Erhart, who erved from the 
1930ies until the 1950ie as "village 
photographer" (Strasser 2003: 21 -
26). ln later exhibitions Mr. etzer 
clisplayed photos of the village in 
former times Qenny, etzer 2005: 
20-24 and Jenny, etzer 2006: 26-
29) as well as historic photos of 
mountain farming houses Qenny, 

etzer 2008: 156). In both cases 
the local community howed great 
interest in the old photos: As a 
result, the discussions bet:ween the 
visitors and the curator stimulated 
not only an intense cliscourse about 
local history but also contributed a 
lot to a better understanding of the 
way of lifc of for mer generations. 
The sister of Mr. etzer owns a 
rich collection of historic photos 
of (especially) women wearing 
traditional costumes in daily life 
and on festive occasions. In 2008 
she designed an exhibition by 
clisplaying both old illustrations and 
original costumes. The exhibition 
presented not only items o f 
merely ae thetic character but also 
brought them into context with 
local traditions and social structure 
in a mountainous environment 
and provided an insight in the 

social status of the owners of 
traditional costumes in an alpine 
culture. The exhibition and its side
events (like evening-lectures and 
cliscussions) showed impressively 
traditional costumes can not be 
considered only under the aspect 
of a "beautiful, colourful dress", 
but local traditional costumes 
contai n also a poli tical message and 
are subject of social clistinction 
(Tschofen 1991: 324-356): The 
local re idents were asked to 
present their traclitional costumes 
and to explain the way of the 
(mostly home-macle) production 
techniques as well as the specific 
use of the wear during the year. The 
involvement of the "bearer of the 
traclition" led to some remarkable 
results: As involvement in tl1e 
exhibition and clisplaying a costume 
became a matter of prestige, an 
intensive and engaged cliscussion 
on the "correct" (and "exclusive") 
way of use of the costumes and 
their accessories emerged. Finally, 
even the "central authorities" in the 
field of culture preservation and 
folklore in Bregenz (Vorarlberger 
Landestrachtenverband - "Traclitional 
Costume Association of the 
Province of Vorarlberg") became 
aware of thc activities in a rather 

Exhtbtrion on Tradmonal Cosrumcs, 
Silbcrtal 2008 15 
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remote, peripheral area and sent 
an "observer" to the traclitional 
costume-rela ted events! 

3. Round table on traclitional 
costumes 

(M.ontafoner Trachtengesprciche) 
The Montafoner Museen dealt wi th 

traclitional cos turnes no t only during 
the exh.ibition in 20083

. Without 
having exact figures, it can be sta ted 
that the use of traclitional wear 
in Montafon declined in the last 
years. The reasons are no t analysed 
yet4

• Moreover, the museum 
staff no ted - due to quite similar 
gues tions wh.i ch were brought to 
the atten tion o f the museum - that 
there is a defi cit on infor mation 
concerning the use of tracli tional 
wear. As the rnuseum-staff clid no t 
fee! competent enough to answer 
the questions and to provide 
"concluding", "fi nal" answers, one 
encouraged - under the logistic 
umbreUa of the rnuseum and 
within its series of events - rnostly 
women to rneet and to cliscuss in 
an open-ended cliscussion-group 
relevant questions. The Montafoner 
Trachtengesprciche ("Montafon Tra
clitional ostume Talks") becarne 
soon a regular round-tab le event 
(Bischnau, P feifer 2009: 11 9-121; 
Juen, Lorenzin 2007:72 and Walch 
2009: 119-121). T he engaged 
cliscussions focused on the present 
status and recogruuon o f the 
traditional wear, their adaptation 
and use in dail y Life nowadays. 
The paruc1pants were rnainly 
interested women, who did not 
only wear the traclitional costumes 
on festive occasions, but also 
produced thern. Their questions 

focused on the "correct" forms, 
shapes and colours and on the 
ways of preserving the old items. 
As source of in formation they 
referred mainly to oral tracli tions 
within their fa milies and to old 
photos. H owever, th.is approach 
clid no t take in to considera tion the 
specific problems arising from the 
use of th.is kind o f sources (Like 
ques tioning the circumstances 
which led to the specific pho to, 
assessmg the information 
transmitted from generation to 
generation within the famil y). As a 
resuit, the clifferen t views resulted 
in fir mly expressed op1111ons 
among the par ticipants which led 
to the splitting of the group in to 
two "movements"! The museum 
considers itself as an observer of a 
process and cliscourse as it does not 
understand itself as an institution 
which decides on the "correct" and 
"authentic" version o f a certain 
piece of wear and accessories. 
AJ though the museum doe not 
know yet wh.i ch direction th e 
cliscourse on tracli tional cos turnes 
will take, we can state that thanks 
to the initiative of the rnuseum 
and an engaged involvement of 
the museum communj t)' persons 
witl1 comrnon interests fo und 

Monrafon Tradmonal Cos rurnc Talks 

(Silberral 2008) 
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means and ways to exchange their 
views. On the other hand, the 
museum, wruch owns a rich - old 
- collection o f traditional wear, has 
the opportuni ty to learn about the 
methods to preserve these sensitive 
objects representing the cultural 
heri tage of the valley. Moreover, it 
becomes wi tnes of a discourse on a 
sub ject with ethnologic relevance. 

4. "Witness o f the past project" 
(Zeitzeugengesprciche) 

How can a museum mobilise 
people, who normally remain 
out ide of a museum, so that 
they become interested in cultural 
and museums affairs? Here, 
the aim is not to include them 
into "the participative museums 
community", but to count on them 
as future clients. One method, 
which proved tobe qwte successful, 
is to approach them outside of the 
museum. Events, wruch at the fust 
glance are not related to a museum 
at all, are a swtable occasion to 
meet these people and to remain 
in contact with them. One of the 
"outside events" is the "witness of 
the past project". 

During the last years the museum 
launched severa! research-projects 
and tasked experts to undertake 
studies. During these projects 
huge orally-based information 
from witnesses was collected. 
The museum considered this 
enormous resource of information 
and experience as a unique source 
for future research themes. 
Following tills positive resuit, the 
method of oral rustory became 
a priorit)' task on the agenda of 

the museum. Representatives 
o f the "participatory museum 
commuruty" (volunteers with 
special training to undertake 
in terviews) invited elder persons 
as "witnesse o f the pas t". D uring 
these evenings wruch focused on a 
certain theme (like smuggle from/ 
to Switzerland, early winter sport, 
daily life during the ational
socialist era), the witness could talk 
- about their life, experiences and 
observations. The audience was 
invited to pu t forward questions. 
The themes were often elaborated 
in connection with the preparation 
of a temporary exrubition or on 

Witnesses of the Past (Bartholorniiberg 2009) 

the occasion of on-going research
projects. The talks were recorded 
ancl brought into written form. 
The decentralised approach (the 
talks took place in villages of the 
witnesses) of the evenings outsicle 
of the museums offered the 
opportunit)' to mobilise visitors 
who normally were reluctant to 
enter a museum. 

Another initiative, however 
neither inttiatecl nor organised 
by the museum itself, was the 
Geschichtswerkslalt Silberlal (Working 

roup on History in Silbertal), 11 
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Guided rour on the folk-tale trail 
(\'andans 2008) 

which was headed by a member 
of the " participatory museum 
community". The reaso11 o f the 
Geschichts1verkstatt Li es i11 the s till 
difficult approach to the era of 

atio11al SociaLi sm. In the remote 
a11d smaU village of ilbertal a 
reside11t was member of the SS 
of azi-Germa11y. As guard in the 
Co11centratio11-Camp obibor in 
Pola11d he performed a high rate 
o f brutali ty a11d was involved in 
killing - mostly Jewish - people. 
However, his name appeared later 
011 the memorial of the dead war 
vetera11s of the village, as the 
commu11ity at that cime did not 
know his real activii:)'. In 2007, after 
some discussio11, how to deal with 
this dark aspect of the past a11d 
as high pressure fro m the media 
was exerted 011 the small village, a 
working group (Geschichts1verkstat!J 
was estabLished i11 order to clear 
the role of the mu11icipaLity and 
to set a clear sig11 for dignity a11d 
huma11 rights. As a resuit, one 
deci<led to replace the memorial 
with a 11ew 011e which pays tribute 
to the victirns of the war a11d of 
the azi-era (WinkJer 2008: 11 0-
112 a11d WinkJer 2009: 97-102). 

5. Theme trails 
The museum decided to set 

anotherinitiative towin "outside-of
the-museurn"-persons: Interesting 
objects will 11ot be displayed in the 
museum, but remain in situ in their 
original setting. The museurn will 
11ot only provide the description 
o f the objects, but also link these 
object through a walking trail . Of 
course, the !vlontafoner Museen are 
11ot the inventers o f the theme 
trail, however, they applied it with 
considerable success. In Montafo11, 
a vaUey with a high number of 
tourists (however, mainly during 
the winter season) theme trail 
enjoy high populari ty not only 
among residents, but also among 
tourists. Therefore, bo th, tourists as 
weU as residents can be addre sed 
as future clients. foreover, as the 
local tourism authorities agree 
on the creatio11 of theme trails, 
fina11cial support from them can be 
expected. Also, the setti11g-up of 
theme trails is eligible for funding 
through EU-Funds (LEADER). 

Meanwhile, a series of trails enjoy 
high populari!:)': Trails devoted 
to the use of water resources, 
folktales, historic agricultural use of 
the la11dscape (three-level farming 
system), geology, archaeological 
excavatio11s and about the cil:)' 
centre o f the village of Gaschurn 
were prepared. Theme trails consist 
of ignposts and in formation 
boards "in the field", sometime 
also supported by smaU leaAets 
(Ebster 2007 and Rudigier 2003) 
a11d by a GP -driven audio-guide: 
through these guides, which can be 
rentat tourist-offices, one can easily 
receive information relevant to the 
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present geographical po ition. The 
theme trails do not only inform 
about features of the cultural 
landscape, but also enhance the 
notion about the existence of the 
mu eums and stimulate tourists 
as well as residents to visit them. 
The popularity of the theme trails 
encouraged the directorate of the 
museum to consider elaborating 
more trails in future. 

6. Museum as a base for local 
- and family research 

The recent opening o f a new -
stilJ almost "empty" - museum in 
the small vilJage of Bartholomăberg 
offers the opporrunity to provide 
more and new services to the 
museum community. This village 
enjoys the privilege o f having a 
"hou e chronicle" - a collection 
o f data on the old residence 
building (mostly farming houses) . 
The information was compiled 
by an amateur-researcher, the 
late Josef Zurkirchen, who spent 
his retirement in that village and 
who could obtain a lot o f historic 
written documents and photos. 
Moreover, he added records from 
the o fficial owners' registry, data 
on genealogy o f the habitants 
and took photos when he created 
the fil e (mostly in the 1970ies). 
As a resuit, the history o f the 
small village is documented in an 
exemplary way. The files are stored 
now in the Mo11tajo11 Archiv. As the 
chronicle was compiled some 30 
year ago, it is quitc unknown to the 
present population of the village. 
However, there is always some 
demand fo r in fo rmation on local 
themes from interes tcd habitants. 

Therefore, why not to "return" the 
archive to the residents? Of course, 
this is not a plea to empty the well 
organised and air-conditioned 
Montefon Archive. The original fil es 
have to remain in that safe place; 
however, modern scanning- and 
reproduction-technology allows 
creating high-quality copies of 
documents and photos. The newly
opened museum could serve once as 
workshop (to produce the copies), 
as an archive (to store the copies) 
and as in for mation-provider for the 
interested population. As the staff 
in the museum comes from the 
village itself, it wilJ be easy for them 
to help and to guide the search
procedure. Moreover, they can 
encourage the interested residents 
to provide information; who în 
turn can imm diately fo llow where 
and how their donated documents 
will be stored and macle available 
not only for the community, 
but also for future generations. 
Additionally, a regular presence in 
the media by I roviding information 
on " their" - peoples' - local history 
will create and enhance the feeling 
o f ownership for the past of the 
vilJage. 

Conclusion 
The making and maintamtng 

of a museum community or even 
of a "participatory" one, requires 
permanent efforts, which can 
never come to an end. With regard 
to the Montafoner M11see11 it can be 
said that thc above-mentioned 
efforts resul tcd in an as tonishing 
change concerning the awareness 
about the museums in the vall ey of 
Montafon and led to the creation 19 
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of a large museum community. 
Furthermore, the activities proved 
that they can exert a positive impact 
on the mobilisation of cultural 
heritage resources: Residents !ost 
their awe to work with a cultural 
institution and showed increased 
interest in local- and family history. 
Tourists - even when they do not 
intend to enter a museum - will 
learn about the work and activities 

of the museums and will be 
encouraged to pay a visit to one of 
the exhibitions. 

Moreover, both residents as 
well as tourists become aware of 
the remarkable high value of the 
cultural heritage of the valley. 

The copy right ef al/ photos is 1vith 
the Montcifoner Museen 
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